
 

 
 

 

12:00 – 1:00 pm Registration & Networking Lunch 

1:00 – 1:30 pm Welcome Remarks and State of the Industry  
Steven L. Antonakes, Senior Vice President and Chief Compliance Officer, Eastern Bank  
William P. Mayer, Partner and Co-Chair of the Financial Institutions Group, Goodwin Procter LLP 
Regina M. Pisa, Chairman Emeritus, Goodwin Procter LLP 

1:30 – 2:30 pm Delivery Channels in the 21st Century: Using Branch Transformation and Innovative Product 
Delivery to Expand Customer Relationships 

Moderator: 
Samantha M. Kirby, Partner, Goodwin Procter LLP 
 
Panelists: 
Gren Blackall, Bank Strategy and Customer Engagement Consultant, Blackall Consulting Group 
Christine Conrad, Vice President of Product Management and Development, 
Martha’s Vineyard Savings Bank 

2:30 – 3:30 pm Friend or Foe: Partnering with Financial Companies 
Moderator: 
William E. Stern, Partner, Goodwin Procter LLP 
 
Panelists: 
Gina Harman, Chief Executive Officer, Accion U.S. Network 
Rana Mookherjee, Structured Products – Capital Markets, Funding Circle 
Dan O’Malley, Head of Eastern Labs and Chief Digital Officer, Eastern Bank 

3:30 – 3:45 pm Networking Break 

3:45 – 4:45 pm Design and Deliver: How “Fintech” Can Set You Apart from the Crowd 
Moderator: 
Lynne B. Barr, Partner and Chair of Banking and Consumer Financial Services Group, 
Goodwin Procter LLP 
 
Panelists: 
Pablo Fernandez, FinTech Entrepreneur and former Executive Vice President and Head of Strategy, 
Santander Bank 
Aaron McPherson, Senior Vice President, Global Payment Strategy, Fidelity Information Services (FIS) 

4:45 – 5:00 pm Closing Remarks 
Matthew Dyckman, Counsel and Annual Banking Symposium Program Chair, Goodwin Procter LLP 

 
Please join us for a cocktail reception immediately following the program 


